


Annual Strategic Planning Template

Complete this form in collaboration and alignment with your supervising office. Plans are due by the end of January each year and go into effect for the upcoming July 1-June 30 fiscal/academic year.

Questions? Contact Mandy Billings, Planning and Assessment Coordinator: mandy.billings@wnc.edu 

	Your Name and Title:
	



	Your Office, Department, or Program:
	



	Date Completed:
	



	Plan Year: 
	
	to
	




	WNC Vision Statement
	WNC is an integral and innovative educational partner fostering equity and a life of learning in an inclusive environment for the evolving, diverse communities we serve.

	Your Vision Statement
(you may update from last year or keep the same)
	



	WNC Mission Statement
	WNC contributes to solutions for the 21st century by providing effective educational pathways for the students and communities of Nevada.

	Your Mission Statement
(you may update from last year or keep the same)
	




Annual Goals: Complete in collaboration and alignment with you supervising office. 2-3 goals are optimal, and no more than 5 goals per year are recommended. 

	Goal 1





	

	Identify Alignment with Supervising Office Goals, Priorities, and/or Mission
	

	Identify Alignment with WNC Strategic Plan Goals, Objectives, Mission, Vision, and/or Values
	

	Measurable/Assessable Indicator(s) of Progress/Success
	

	New Resources Required (if applicable)
	




	Goal 2





	

	Identify Alignment with Supervising Office Goals, Priorities, and/or Mission
	

	Identify Alignment with WNC Strategic Plan Goals, Objectives, Mission, Vision, and/or Values
	

	Measurable/Assessable Indicator(s) of Progress/Success
	

	New Resources Required (if applicable)
	




	Goal 3 (Optional)





	

	Identify Alignment with Supervising Office Goals, Priorities, and/or Mission
	

	Identify Alignment with WNC Strategic Plan Goals, Objectives, Mission, Vision, and/or Values
	

	Measurable/Assessable Indicator(s) of Progress/Success
	

	New Resources Required (if applicable)
	



Please copy/paste additional goal boxes as needed. 2-3 goals are optimal, and no more than 5 goals per year are recommended. 
[bookmark: _GoBack]
Please submit completed forms to your supervisor and to Mandy Billings, Planning and Assessment Coordinator: mandy.billings@wnc.edu 
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