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IAC Chairs Meeting – June 2, 2016 (notes)

WNC - 
1. Encouraging and developing a two way street of communication with the Board of Regents
0. Bringing actionable items to the standing committee for board discussion and possible action.
0. Continuing the upload of project and program information to the standing committee and board; but expecting a feedback loop for full council through the chair.
0. Receiving critical information that the board would like the community to know about their actions and strategic directions relative to community colleges delivered to chair at standing committee meeting, and then presented to full council
1. How will the Standing Committee become an advocate for the community colleges at the BOR?
1. Being a “counterweight” to University representation.
1. Fully taking the position of the community colleges when budgets and programs are being discussed for the system
1. Using the IACs as a direct fact finding asset to form supporting advocacy positions
1. Supporting needed capital projects, e.g.
3. Science Lab (double capacity and expand STEM job production)
1. Supporting Grant applications (i.e. Stem Challenge Grants)
1. How does the BOR bifurcate between Universities and Community Colleges to avoid redundancies and support core missions of both?
2. E.g. Universities not teaching remediation
2. Fully appreciating and supporting “incubation” of university students through the community college programs.
2. A structure weakness in the system retarding advancement of community colleges; The  need for a Vice Chancellor for Community Colleges
2. Suggestion: IACs develop position criteria and job description to support ideal candidate from community’s perspective.
Top 5 Objectives (targets and timelines need to be established)
1. Recruitment of qualified students to career programs to support workforce development.
1. Being primary advocate to local and state governments for Community College issues.
1. Supporting Economic Development within the region by (a.) measuring and understanding current workforce demand as a link between education and industry, (b.) providing a clear articulation of current programs to prospective employers considering the region for expansion or relocation and (c.) through the creation of strategically targeted talent capacity building to further diversify our regional economy.
1.  Addressing specific rural challenges for service area (e.g. Nursing, Teachers)
1. Grow and standardize jump start programs with K-12 systems.



TMCC 
 
1. Charge: 7 1b - workforce development - too narrow - Is it a workforce development issue or is it a community college issue? The role of community college as workforce development has been enhanced in later years; the original charge reacts to one side too much…. But we can be creative.
2. Objectives:
i. To learn enough about TMCC and NSHE to become good advocates.
ii. Establish strong ties between employer community, hiring TMCC Graduates
iii. Establish and understand pathways that students enter TMCC
iv. Support the institution by serving on committees and teams
v. Learn how to work effectively with NSHE and the Regents
vi. Working on metrics to capture a sense if we are making a difference - using databases that are not a part of the normal set
3. No subcommittees as of now

CSN - 

1. Objectives;
i. To be an advocate for the college 
ii. To support the CSN Legislative agenda and priorities 
iii. To support workforce so the graduates are meeting workforce demand
iv. Retention of students
v. Supporting economic development, producing programs that industry wants.
2. Three subcommittees: 
i. Campus Naming
ii. Performance metrics and 
iii. Career and curricula alignment
3. Feedback from members: wanting more real things to do
4. CSN and GB get their agendas done by the President - TMCC … Collie does it all w/ input form Vice and then allows time for specific staff and President updates
5. GB has a rotation of member reports - alphabetically


GB –

1. Objectives
i. State College Initiative
ii. Collaboration to create awareness within the community of GBC
iii. Create more awareness within metro regions of GBC issues
iv. Economic Development involvement
v. Expand the K12 role

Collaboration Items Discussed:

1. Discussion on being the "arm" of the board
2. Discussion on reports to the CCC - not standardized
3. Empowering members by open meeting discussions and votes for positions that can be expressed
4. *idea: big picture graphic of how big the service area is
5. An are you aware: agenda item
6. Collaboration Points
a. Legislative priorities
b. Pipeline Programs
c. Advocacy Points
7. Chair meeting mid-July
8. Funding Formula- How do we get the rurals more funding
9. Mission Differentiation (University Mission Creep) - Agenda item in Sep. Have this on the IAC next meeting agenda, get a position statement from community, vote on it and express it at the Sep meeting. Frank will frame this for us.
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