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1. Updates were given by IAC Chairs

0. WNC Report

0. The WNC IAC met on May 19th. A quorum was present and our agenda was aggressive and participation was active. It is impressive to note that the functioning of the Western IAC has progressively reached higher levels of functionality as the program has matured.
0. Public comment allowed a self-introduction by Sarah LaFrance who is running for BOR seat, which was well received by the council.
0. Members pointed out the following:
2. WNC and CC K-12 is working on processes to better share information.
2. Miles Construction is in process of placing students coming out of the Construction Management program (demonstrating great linkage between employers and education).
2. Appreciation by the council was expressed over the “Chairs” meeting, as organized by Director Woodbeck.
2. Storey County, now in its 3rd year of Jump Start, expressed how well received the program is within the community and secondly testified to the great flexibility of WNC.
2. Members were thankful to learn about the last meeting of the Standing Committee as reported. This pipeline of communication continues to build confidence and support of the IAC program.
0. In preparation for this afternoon’s meeting between the Chairs, Director Woodbeck has requested each IAC to report and discuss their top five objectives. President Burton and I met and drafted these requested objectives based on the directions and discussions to date of the WNC IAC. We then distributed them to the members:*Note (for reference and questions only): Top 5 Objectives (targets and timelines need to be established)
3. Recruitment of qualified students to career programs to support workforce development.
3. Being primary advocate to local and state governments for Community College issues.
3. Supporting Economic Development within the region. (By: (a.) measuring and understanding current workforce demand as a link between education and industry, (b.) providing a clear articulation of current programs to prospective employers considering the region for expansion or relocation and (c.) through the creation of strategically targeted talent capacity building to further diversify our regional economy.)
3.  Addressing specific rural challenges for service area (e.g. Nursing, Teachers)
3. Grow and standardize jump start programs with K-12 systems.

0. The five objectives were discussed in a first level fashion with the members. It was apparent through discussion that the objectives were ordered in a correct hierarchy of priority. Secondly, it was agreed that these objectives, as conceptual strategic goals, should now be further quantified through tactical planning and measureable expectations as metrics. 
0. The need for the recruitment of qualified students to career programs to support workforce development was discussed at great length by the members. Many of the programs within the community college system, with DETR and with GOED are “success bound” to attracting participating students. Initial tactical discussions were then conducted, e.g.:
5. Organizing of field trips for students and teachers to see firsthand the employment environments available.
5. Developing a “Job Shadowing” program allowing students to actually be in a day-to-day work environment and experience the potential.
5. Presenting “School Outreach” programs that could include “Awareness Fairs” and other means to bring the career opportunity to a broader group of students
0. These and other ideas were discussed and the conclusion was to make this a high priority for future meetings where programs and projects could be better formed, targeted and launched.
0. The members further discussed the Chairs Agenda for this afternoon and or eager to hear any outcome of this meeting.
0. President Burton made a presentation on the budget priorities for the 2018-2019 budget. This was well received by the council and as a point in case; demonstrates the value of the IAC program as it provides a clearer baseline knowledge to the community on what is driving the college’s decision making process.
0. President Burton then provided an updated on the Lake Tahoe Community College / Western Nevada College Interstate Attendance Agreement that authorizes waiver of nonresident tuition to residents of Nevada and California in the Lake Tahoe Basin. This initiative was warmly received by the council. It denotes a “students first” approach as opposed to a political positioning. Secondly, it represents a clear recognition of the connected economic region known as the Sierra Pacific Megapolitan Area. This type of coordination and collaboration over political boundaries is a key component for future success of our regional and state economy. 
0. An update was given on the Rural Nursing Subcommittee. The goal is to reinstate the Nursing Program at the Fallon Campus by September of 2016. As a result of the TAACT 4 Grant, this will be accomplished. Continuation funds are being sought on the private side. As a highly important career path, this focus on Nursing in the rurals is highly significant.
0. A report was provided by Dr. Wynegar on the WNC Jump Start Program. The program involved 200 last year. This fall it will jump to 350. As a personal testimony, it was quite thrilling to be at the WNC Commencement Ceremony and see these bright smiling faces graduating as a result of this program. … There are four primary tracks in this program: 1.) Auto 2.) Collision Repairs 3.)Manufacturing and 4.)Construction. Also reported on, was the ongoing work to form the “Silver Stage Hub” which will bring a greatly needed workforce program to the Silver Springs and Stagecoach area.
0. In conjunction with this report, discussion was held on the Workforce In a New Nevada program. The council believes this will be a highly important program as it develops.

0. TMCC – Collie Hutter
1. The TMCC IAC were advisory members of the TMCC President Search (Chair and Vice Chair)
1. Input of students a major focus
1. Learning how to better support this function: Dana Ryan gave presentation
1. Matt Labranch - IGT - gave presentation - existing expanding companies must be a focus
1. A numbers presentation was made so they could best describe the college in discussions (an elevator pitch)
2. Students
2. Employees
2. Sales
2. Expenses
2. Etc.
1. Career Link - On line hub for jobs available and can connect with students as employers. Twenty percent growth in 3 months, /tracking number of employers and students registering and using it as a "view" of what is happening and where to put their efforts. (off the shelf and customized)
3. Healthcare
3. Hospitality
1. Reviewing composition of IAC to make sure they have full representation of the community
0. CSN – Nancy Bruner
2. Has met twice, in both meetings 
0. Heard presentations on budget priorities.
0. Strategic planning - IAC hosted a luncheon for local stakeholders and officials to kick it off.
2. Presentation on a multi campus system model
1. Support was expressed
1. Cost was a concern
2. Sub Committee
2. Performance metrics - met and drafted initial set - IAC reviewed and sent back to sub-committee for more work - Getting CSN brand out - forming a marketing plan
2. Career and Curriculum Alignment - received presentation from deans (committee headed by Jonas) - recommendations by IAC subcommittee to figure out cost of recommendations;
1. Welding program, pharmacy tech, and seamless transfer from health sciences to four year program…
0. GB - Matt McCarty
3. Met four times this year
3. Focus on their pursuit of status as a four year college
3. Foundation reported - focus on an alumni organization
3. Partnership with 11 school systems is going well -
3. May meeting - update on foundation, prep on commencement, State College pursuit presented
3. Updates on Pahrump campus - Land Transfer going slow (2 yrs. now)
3. Expansion in Lander County - construction delayed
3. Planning 50 yr. celebration.
1. Campus Initiatives
1. President Curtis (GBC)
0. Record number of AA and Certs at graduation
0. Planning and preparation for 50 yr. celebration
0. GBC Dual Purpose 4 yr. college - on BOR agenda upcoming
1. President Richards (CSN)
1. Graduated record size class (3508 - 3009 degrees and certificates)
1. Launched reverse transfer initiative - provide University Students with AA based on credits earned
1. Training provider $600,000 "Hope for Prisoners"
1. Launched a "guarantee transfer" program - co-enroll at CSN and UNLV for guaranteed transfer as Juniors.
1. Sent Students to DC to see how gov. works
1. President Dalpe (TMCC)
2. Record number of graduates - 122 current and former TMCC HS students
2. Early numbers of enrollment showing less gain due to growing unemployment
2. Pennington Applied Technology Center under renovation
2. Hosting Board of Regents meeting June 8
2. New President June 15 - Dr. Helgerson? 
1. President Burton (WNC)
3. Record number of graduates - SRO crowd 559 graduates receiving 600 degrees and certificates
3. 27 Jump Start graduates completed degrees rapidly as we only started the program one year ago, number should grow significantly. Storey County of 15 graduates, 4 had AA degrees.
3. 43 Nursing graduates - 23 hired by CTH
3. Articulation with UNR for acceptance on nursing program to purse their BSN (guaranteed seats - clear path available) UNR has set aside a number of guaranteed seats
3. STEM Challenge Grant - Got appointment of Lincoln Robotic, installing lab and placing curriculum for next fall. Sending staff to Siemens training.IT classes in Fallon will be starting this fall 
3. TAACT Audit went well, few findings - one DETR Burning Glass issue
3. Completed Student Body survey for on campus housing - Of 4,000 students 800 responses - overwhelming desire expressed. Looking at 300+ beds. RFP out next fall - completed by 18
3. NNDA Breakfast Presentation - Dales presentation on workforce focus by Gov.
3. NNDA Workforce Committee - ATC "Work Keys" using NCRC as a strategic direction w/ partnership with K12 - designate our region as a "workforce ready" region. Take the test their Junior year (HS). A measure of "readiness". Diagnostic tool.
3. Always Lost - Commemoration of Veterans - On road now for 7 years - Coming back to campus this summer - will find permanent home in State Library
3. Veterans program in conjunction w/ Warm Springs Prison
1. General Discussion: Completion focus - reaching out to employers to help them understand the importance of their "hires" completing their programs to make better employees. GB has agreement with mining industry to this effect.
4. Drive home to the legislature the higher grad rates and completion rates
4. Competition for students will become huge issue as employment demand rises! (RCH comment)
4. Record number of graduates may not continue
4. Need to include "transfers" to the community college metrics
1. Nevada College Collaborative (Frank Woodbeck)
2. WINN - "Aimed at what we do"
2. Work Keys testing - talking about this for 7 years now. Used that process to test applicants for Right Skills Now program. Strongly support the use of this system.
2. Plan to make a big deal out of graduation etc. w/ Legislature and general public. Press Release now being formed
1. Faraday Future Training Program (President Richards)
3. Has placed application for another $500 thousand for next year (WINN) Southeast Technical Update:
0. Offshoot of a facilities maintenance program
0. Employability skills
0. Technical skills
0. Purchased $1.5mm in equipment, expanding the program
0. 12,000 sq. ft. of space to house equipment
0. German system viewed last summer on trade mission and using this as a model
0. Working with Faraday with need for credentials - Work Keys a planned utility
0. Apprenticeship program being rolled out (academic and hands on) w/ Faraday
0. Carrie Update:
6. How to develop a K12 continuum
6. Developed partnership with Mojave HS to draw to Southeast Tech (looking to expand)
6. Finalizing an MOU with CSN 
1. Renaming of Cheyenne Campus to: "College of Southern Nevada, North Las Vegas Campus"
4. Partnership with Faraday put forward as a reason.
4. Cost of Sign change now covered 
4. Moving to a "district model"
4. Has endorsement of faculty and students
4. Mayor Lee's Comments:
4. Expressed support, branding and support links to ED activities - North Las Vegas paying for signage cost, branding materials will be phased out.
4. Faculty Senate removed concern - (?brought up concern for controlling curriculum)
4. Motion to accept, seconded and passed.
1. Switch Training Project, TMCC
5. Biggest need is HVAC techs and workers - $150,000 Stem Challenge Grant, Converting residential program to commercial, open entry modular program that allows full time work and completion of classes. $250,000 Perkins funded for equipment. At Pennington Applied Tech Center. Focused on entry level.
1. Gigafactory Training Update (TMCC and WNC)
6. TMCC - Emerging topic. Pipeline starts this fall. 60 production students placed. Having trouble finding instructors as they are getting hired by industry. $1.5 mm in Fed Funds and $250,000 in Perkins. Equipment to go into PATC.
6. WNC - Most discussions have been conceptual. Now moving to factual. Panasonic now at the table, discussion on "best practices". Common theme - Co-Recruiting - vital to fill pipeline. Factual viewing of demand will drive media perception and help fill pipeline. Expecting a late July, early August event.
6. Melcher - Used the GBC model as an example of how to move forward MTP Program - Industry supported --- included scholarships and internship.
1. Feasibility of a Multi Campus District Model, CSN (President Richards)
7. Proposal has been made to board, not fully evaluated yet. (Document provided)
7. Highlights:
1. Charge to study committee
1. Summary of policy and procedures as study moves forward - contrasting centralized and non-centralized policies
1. Suggestions on who can serve on the committee (independent consultant not included)
1. Timeline and phasing - accountability points provided
7. Work Product: Business Plan and Recommendation
7. Motion made to approve project plan for a feasibility study made - discussion and questions - seconded - approved.
1. New Business - 
8. Discussion item on mission differentiation
8. Vice Chancellor for Community Colleges
1. Public Comment
9. Sarah Lafrance - Commended committee
 
 
 

