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1. Role of IAC as Advocates
0. Collie - Discusses IACs and how they are involved with institution:
0. Keeping members excited and involved
0. Staying up with what we are supposed to be doing
0. Strong connection with NSHE will lead to effective activity by IAC
0. Shared concerns between IACs - Pipeline Build
0. Community Colleges responding well, problem is getting citizens into the institutions
1. Issues
1. Mission differentiation
1. Funding for institution
1. IAC - how can we help Pres understand how comm. colleges really fit in overall scheme of NSHE and community to create understanding
2. Regent response - not a new thing, counselors push 4 year, uphill battle - get employers to require a 2 year degree in JD
2. Melcher -  Student numbers ebb and flow with economy - Get legislators to understand this dynamic - cyclic - NSHE should do some marketing for the Community Colleges in conjunction with business and industry and with universities
1. What can we do to push our institutions forward as IACs
1. Nancy (SNC) - system is not functioning as a system - transfers are not working properly and seamlessly
2. Where do community colleges need to go with 4 year degrees to match employer needs for workforce
0. Chancellor - Make our degree requirements more flexible to allow transferability enhancement - this is the hardest issue and will require leadership and discussion - will require community college faculty that their curriculum is subjective to university liberal arts requirements to allow transfers. Faculties are the lynch pin. Incentivize faculty to build courses that are rigorous not softened.
0. Melcher - Need to either better train faculty to be advisors or fund back the advisory capacity post cut backs
0. Trachok - Go to our presidents and see what we are doing with articulation
1. ASSIGNMENT - What are our institutions' missions… work with our committees and president/staff consider as to what we can do the best… that would define our mission within the system as high level advisory board to system and presidents
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