
ATTACHMENT – AGENDA ITEM #9 
WESTERN NEVADA COLLEGE INSTITUTONAL ADVISORY COUNCIL 

MEETING, MAY 19, 2016 

Description of IAC Chair Reports to be given at the June meeting:  Report from each chair on 
the top 5 objectives/priorities for the IAC at their college; how their IAC has interpreted the 
"charge", and the IAC's responsiveness, including individual member's actions in support of the 
college; IAC sub-committees, if any; actions taken at IAC meetings, and their request for actions 
by the Community College Committee.  10 minutes for each college 

Points to be discussed during May 19 meeting: 

• Discussion of the IAC Charge:  Is it clear? Are we collectively doing what was intended? 
(Link to NSHE Procedures and Guidelines Manual, Chapter 17, Community College 
Institutional Advisory Councils provided for reference: http://bit.ly/1qc6Lj4)  

• Relationship of the IAC and the CCC:  Discussion of the relationship between the IACs 
and the Community College Committee.  What should an IAC place on the CCC agenda 
for committee action and/or Board of Regents action? What items should be included in 
an IAC report to the CCC? What should be the expectations of the IAC regarding their 
request(s) of the CCC?   

• Role of the IAC as Advocates: Discussion of the role of the IAC and its members as 
advocates for the college, the community colleges as a whole, and the Board of Regents 
legislative priorities, in the Legislature and local governmental bodies. 

• IAC Collaboration:  Identify areas of IAC collaboration.   
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