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Scorecard | Highlights | A New Baseline

Coming August 19, 2026! 
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Keep Moving Forward

Build long-term sustainability without 
slowing momentum

✓ Enrollment Mix

✓ Student Experience

✓ Employee Success

✓ Institutional Viability
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Enrollment Mix

• Expand access for adult learners, returning 
students, and workforce participants, not 
just high school students

• Build academic pathways that reflect the 
evolving needs of our communities 

• Explore bachelor’s degrees in targeted 
areas to keep students local and meet 
regional demand
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Student Experience

• Create a college experience
that supports students

• Start Here, Go Anywhere

• Make WNC a destination
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Employee Success
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• Support employee well-being, professional growth, and collaboration

• Recognize that student success is made possible by engaged, supported employees 
working together

• Yin and Yang in the workplace



Safety

• Build a campus environment where 
students, employees, and visitors feel 
protected and supported.

✓ Emergency call system

✓ Key cards

✓ Fencing

✓ Cameras
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Viability
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BIG Goals

• Move non-HS student population 
from 55% to 65% in two years

• Add two BAS degrees in next two 
years

• Keep fixing old stuff (bathrooms, 
HVAC, offices)

• Initiate plans for a new building at 
the Carson Campus for student 
life, dorms, services and more
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