Fire Emergency Response Plan
Introduction
University Organizational Resilience – Northern Command (UOR-NC) oversees the Organizational Resilience Plan (ORP) that describes the organizational framework, guidance, and authority for responding to and recovering from an emergency. The purpose of the ORP is to broadly define the procedures each institution will use to respond to emergencies that affect faculty, staff, and students and disrupt normal operations. This document defines procedures for fire-related incidents impacting campus facilities, personnel, and operations. This procedure assumes activation of the Emergency Operations Center (EOC) and the formal command and control authority as outlined in the ORP.  The President of each institution, or individuals with delegated authority have the responsibility to declare an emergency for the institution and activation of the EOC. 
Scope
This procedure establishes a protocol for each institution’s Facilities Department, Emergency Response Team (ERT), and Damage Assessment Team (DAT) to effectively respond to fire incidents, evaluate affected structures and systems, and communicate conditions and operational status to University Organizational Resilience - Northern Command (UOR-NC).
The intent of this procedure is to ensure that appropriate Facilities, ERT, and other institutional personnel are immediately dispatched following a fire incident to support evacuation, coordinate with emergency responders, and conduct a rapid assessment of building conditions, fire protection systems, and associated hazards. These actions are necessary to establish incident objectives that prioritize life, safety, incident stabilization, and protection of property.
This procedure describes the actions to be taken to identify and mitigate fire-related hazards, including active fire conditions, such as smoke and soot contamination, and water damage from fire suppression activities, utility impacts, and the potential for hidden fire spread. It also outlines the process for assessing damage to buildings, infrastructure, and critical systems following a fire event.
The goal is to reduce risks to life, safety, property, the environment, and research activities, support coordination with fire, medical, and emergency services, and expedite the safe return to normal operations. Additionally, these actions facilitate timely and informed decision-making regarding building re-entry, restricted access, and the emergency use of campus facilities following a fire incident.
Responsibilities
As outlined in the ORP, following a fire incident, Facilities, with the assistance of Risk Management, must:
· Initiate procedures to secure affected campus facilities, including restricting access to impacted areas and supporting evacuation as necessary. 
· Ensure immediate notification of emergency services through emergency notification coordinator, including fire, medical, and rescue response as appropriate. 
· Appoint and support the Damage Assessment Team (DAT), with the assistance of appropriate agencies, to assess fire-related damage in each building and report findings to the President or designee. 
· Survey habitable and usable spaces following the incident and recommend those to the President or designee as available for relocation of critical services and operations. 
· Coordinate with fire authorities, Environmental Health and Safety (EH&S), and other responding agencies to evaluate hazards, including fire suppression system impairments, structural damage, smoke contamination, and utility impacts. 
· Work with University Organizational Resilience - Northern Command (UOR-NC) as a liaison to the Issues Management Team (IMT) and other governmental agencies, as needed. 
· Act as a liaison with community agencies, contractors, and external partners who may assist in fire response, damage mitigation, and recovery efforts. 
In addition, the emergency notification coordinator (Facilities On-Call or UPDNC) is responsible for immediately contacting 911 to request fire, medical, and rescue response, notifying Emergency Response Team (ERT) personnel, and communicating with the Emergency Operations Center (EOC) and University Organizational Resilience - Northern Command (UOR-NC). This role ensures both internal and external notifications are completed in a timely manner and that accurate information is relayed to responding agencies.
In addition, Facilities will:
· Support the operation, assessment, and restoration of fire protection systems, including alarms and sprinkler systems. 
· Coordinate the shutdown and control of utilities (e.g., gas, electrical, water, and heating, ventilation, and cooling (HVAC) systems), when required to support life, safety, and incident stabilization. 
· Assist in identifying and mitigating ongoing hazards, including rekindle risks, hazardous materials involvement, and unsafe building conditions. 
· Support UOR-NC and EOC in providing situational awareness and operational updates throughout the incident and recovery process.
Procedures
Following the report or discovery of a fire, immediate actions must be taken to activate emergency notification systems, initiate evacuation, and coordinate response with emergency services. Fire alarms must be activated without delay, and the Fire Department Notifier must contact 911 to ensure fire, medical, and rescue resources are dispatched. A rapid size-up of conditions should be conducted to determine the presence of active fire, smoke conditions, potential smoke spread through HVAC systems, and immediate threats to life and safety.
Personnel must evacuate affected buildings immediately, unless conditions require shelter-in-place due to unsafe egress routes. Evacuation should proceed using the nearest safe exit and designated personnel should assist individuals requiring additional support. Assembly areas should be utilized to conduct accountability checks and provide situational awareness to responding personnel. When evacuating, personnel should close doors behind them when it is safe to do so, to help confine fire and limit the spread of smoke.
Following evacuation and initial fire suppression by responding agencies, Facilities, in coordination with the Damage Assessment Team (DAT) and Environmental Health and Safety (EH&S), will begin a rapid assessment of affected buildings and surrounding areas. This assessment will determine whether buildings can be safely re-entered or require continued evacuation and restricted access.
As part of the building assessment process, personnel must evaluate conditions associated with fire incidents, including active fire or rekindle risk, smoke and soot infiltration, potential smoke spread through HVAC systems, water damage from suppression activities, structural impacts from heat exposure, and potential for hidden fire spread within walls, ceilings, or mechanical systems. These hazards must be identified and communicated immediately to the Emergency Operations Center (EOC) and University Organizational Resilience - Northern Command (UOR-NC).
Fire protection systems must be evaluated as soon as conditions allow. Personnel should inspect fire alarm systems, sprinkler systems, and associated components for damage or impairment. Fire protection systems must remain operational whenever possible and should not be impaired unless necessary to control an immediate hazard. Any shutdown or impairment must be limited to the minimum extent necessary and immediately reported to the EOC and UOR-NC. Restoration of fire protection systems is a priority for re-entry and recovery operations.
Utility systems, including gas, electrical, water, and HVAC, must be assessed for safety and operational status. If fire conditions involve or threaten gas systems, gas supply must be shut off, if it is safe to do so. Electrical systems in affected areas should be evaluated for damage prior to re-energization. Water systems should be assessed for damage resulting from fire suppression efforts, including leaks or uncontrolled flow. HVAC systems should be evaluated to ensure they are not contributing to smoke spread and may need to be shut down or isolated as part of hazard control. Any utility impairment impacting life, safety or operations must be communicated to the EOC, and contingency plans should be implemented as necessary.
At no point should utilities be restored, equipment restarted, or systems reactivated without appropriate inspection, authorization, and coordination with Facilities, EH&S, and the EOC. All actions must prioritize life, safety, incident stabilization, and the protection of infrastructure and property.
Evacuation
Evacuation decisions will be based on fire conditions, smoke presence, structural integrity, and other hazards identified during assessment. Active fire, heavy smoke, structural compromise, or hazardous materials involvement require immediate evacuation and prohibition of re-entry. When evacuating, personnel should close doors behind them when it is safe to do so to help confine fire and limit the spread of smoke.
Even after fire suppression, buildings may remain unsafe due to residual hazards such as smoke contamination, water damage, electrical hazards, or hidden fire spread. Buildings must remain evacuated until cleared for re-entry by fire authorities, in coordination with the DAT and the EOC.
Fire Suppression Support
Facilities and ERT personnel may support fire suppression efforts only within the incipient stage, and only when trained, and it is safe to do so. Fires beyond the incipient stage must not be fought by personnel and must be left to responding fire agencies.
Personnel must remain alert for conditions that increase fire risk, including flammable liquid spills, gas releases, compromised electrical systems, and rekindle potential. Any such conditions must be immediately reported and isolated.
Fire Protection Systems
Fire protection systems must be evaluated as soon as conditions allow, following a fire incident. Personnel should inspect fire alarm systems, sprinkler systems, and associated components for visible damage, leaks, or impairment. Fire protection systems must remain in service whenever possible and should not be impaired unless necessary to control an immediate hazard. Any shutdown of fire protection systems, including sprinkler control valves, must be limited to the minimum extent necessary and coordinated with EOCUOR-NC. All impairments must be reported immediately to the EOC and UOR-NC. Fire protection systems must be restored or appropriately managed prior to building re-entry or the resumption of normal operations.
Hazard Control
In areas affected by fire, all hazards must be identified and controlled to the extent possible. This includes isolating affected areas, restricting access, and posting appropriate warning signage such as “DANGER—DO NOT ENTER.”
If hazardous materials are involved, EH&S personnel will determine whether it is safe to enter for containment or whether the area must remain secured until specialized response resources are available. All hazardous conditions must be documented and communicated to the EOC and UOR-NC.
Salvage and System Restoration
Following fire suppression and stabilization, salvage and system restoration activities may begin, in coordination with the EOC. All restoration efforts must prioritize life, safety, preservation of property, and prevention of additional damage.
Damaged equipment, building systems, and infrastructure must not be restarted or returned to service until they have been inspected and determined to be safe. Facilities personnel, in coordination with EH&S, will verify that mechanical, electrical, and utility systems are stable prior to reactivation. Restoration or resetting of systems must occur in a controlled manner following inspection and authorization.
Gas systems must remain out of service until properly inspected and cleared. Electrical systems must be verified safe prior to re-energization. Fire protection systems must be restored and fully operational prior to resumption of normal building activities.
Hot work activities, including welding, cutting, or any operation that produces heat or sparks, are strictly prohibited until fire protection systems are confirmed to be fully functional and the area has been deemed safe.
All restoration activities must be coordinated with Facilities, EH&S, the EOC, and UOR-NC, to ensure alignment with incident objectives and recovery priorities.
Secondary Assessment
It may be necessary to conduct additional building assessments following initial fire suppression, due to rekindle risk, changing conditions, or newly identified hazards. Any building that meets a condition outlined in the checklist requiring evacuation, must remain evacuated until cleared for occupancy by the responding fire department, state fire marshal, or other appropriate authority, in coordination with the DAT and the EOC.
A fire watch may be required in affected areas where fire protection systems are impaired or where there is an increased risk of rekindle and must be maintained until systems are restored and conditions are verified safe.
Acronyms
DAT: Damage Assessment Team
EH&S: Environmental Health and Safety
EOC: Emergency Operations Center
ERT: Emergency Response Team
IMT: Issues Management Team
ORP: Organizational Resilience Plan
UOR-NC: University Organizational Resilience -Northern Command
UPDNC – University Police Department – Northen Command


Post-Fire Building Assessment Checklist
The Post-Fire Building Assessment Checklist is a tool which the DAT can use to assess whether a building is safe to occupy or reoccupy following a fire incident when full inspection by fire authorities, fire marshal, or other qualified specialists is not immediately available. This checklist also serves as a reporting tool to support situational awareness and help establish incident objectives for life, safety, incident stabilization, and recovery.
Instructions 
· Complete this checklist following any fire incident, alarm activation, or suspected fire-related event. 
· Wear appropriate personal protective equipment (PPE), which may include boots, gloves, safety glasses, hard hats, high-visibility vest, mask or respirator, flashlight, and other equipment appropriate to the hazard conditions. 
· Conduct assessments in teams whenever possible and remain alert to changing conditions, including rekindle risk, structural instability, and environmental hazards, such as smoke or poor air quality. 
· If “Yes” is marked for any condition that requires evacuation or indicates an unsafe condition, stop the assessment immediately and evacuate the building. Record any additional hazards observed as you exit. 
· If no conditions requiring evacuation are identified, proceed with the full assessment and document all findings. 
· Isolate any identified hazards and restrict access to affected areas. Post warning signage as needed (e.g., “DANGER—DO NOT ENTER”) and coordinate access control with responding personnel and the EOC. 
· Fire protection system impairments (e.g., sprinkler or alarm systems) must be treated as a critical hazard condition. Buildings or affected areas should not be considered safe for normal operations until these systems are restored or appropriately managed. 
· Evaluate conditions specific to fire incidents, including smoke and soot contamination, water damage from fire suppression activities, potential hidden fire spread, structural impacts from heat exposure, and utility system hazards. 
· Do not resume operations, restart equipment, restore utilities, or permit hot work activities unless systems have been inspected, verified safe, and appropriate authorization has been granted in coordination with Facilities, EH&S, and the EOC. 
· Upon completion, submit the checklist to the EOC as soon as possible (via runner if necessary) to support incident coordination and decision-making. 
· Additional assessments may be required due to changing conditions, rekindle risk, or newly identified hazards. 
· Any building that has been evacuated must remain evacuated until cleared for re-entry by the responding fire department, state fire marshal, or other appropriate authorities, in coordination with the DAT and the EOC.

Post-Fire Building Assessment Checklist
	Building
	
	Date
	

	
	
	
	

	Evaluator
	
	Time
	



	Fire Conditions

	Is there active fire? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Is there heavy smoke limiting visibility or breathing? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are there signs of rekindle (heat, smoke, odor)? (Do Not Re-enter)
	Yes
	
	No
	
	N/A
	

	Are there signs of fire spread within walls or ceilings? (Do Not Re-enter)
	Yes
	
	No
	
	N/A
	

	Fire Protection Systems

	Are sprinkler heads damaged, missing, or leaking? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Are sprinkler control valves shut or impaired? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Are fire alarm systems non-functional or damaged? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Are fire extinguishers missing, discharged, or inaccessible?
	Yes
	
	No
	
	N/A
	

	Utilities

	Is gas present or leaking? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Has gas been shut off?
	Yes
	
	No
	
	N/A
	

	Are electrical panels, wiring, or outlets damaged or exposed? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Is there water contacting electrical systems? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are HVAC systems damaged or spreading smoke? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Structural & Interior Conditions

	Are ceilings sagging, collapsed, or showing heat damage? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are walls, beams, or supports visibly damaged or warped? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are floors weakened, unstable, or water-saturated? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are doors or fire doors damaged or not functioning? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Are windows broken or compromised?
	Yes
	
	No
	
	N/A
	

	Hazardous Materials/Conditions

	Are hazardous materials involved in the fire? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Are there chemical residues or unknown substances present? (Evacuate)
	Yes
	
	No
	
	N/A
	

	Is air quality unsafe due to smoke or contaminants? (Do Not Re-enter)
	Yes
	
	No
	
	N/A
	

	Water/Suppression Impact

	Is there standing water from suppression efforts? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Is water damage affecting critical systems? (Restrict Access)
	Yes
	
	No
	
	N/A
	

	Are materials saturated and creating slip or collapse hazards?
	Yes
	
	No
	
	N/A
	

















	
A condition marked with an asterisk * means these conditions do not generally require evacuation; however, these spaces should be evacuated and access points to areas where they exist should be posted “DANGER—DO NOT ENTER.
	TEAM
	NAME
	TITLE
	EMAIL
	PHONE
	LOCATION

	
	
	
	
	
	

	IMT
	Kyle Dalpe
	Incident Commander
	kyle.dalpe@wnc.edu
	775-445-4232
	Carson City

	
	Coral Lopez
	VP Finance and Administration
	coral.lopez@wnc.edu
	775-445-4230
	Carson City

	
	Dana Ryan
	VP Academic and Student Affairs
	dana.ryan@wnc.edu
	775-445-4454
	Carson City

	
	Melody Duley
	Chief Human Resources Officer
	melody.duley@wnc.edu
	775-445-4237
	Carson City

	
	Niki Gladys
	Chief Advancement Officer
	niki.gladys@wnc.edu
	775-445-3239
	Carson City

	
	Matt Williams
	Organizational Resilience
	matt.williams@wnc.edu
	775-294-4005
	Carson City

	
	Kathy Strain
	Environmental Health and Safety
	katherine.strain@wnc.edu
	775-720-6852
	Carson City

	DAT 
	Jim Feser
	Facilities Director
	james.feser@wnc.edu
	775-445-3231
	Carson City

	
	Jeff Erickson

	Facilities Project Manager
	Jeffrey.Erickson@wnc.edu
	775-445-4259
	Carson City

	
	Daniel Smith
	Facilities Maintenance
	daniel.smith@wnc.edu
	775-445-4433
	Carson City

	
	Jose Oliva
	Facilities Maintenance
	jose.oliva@wnc.edu
	775-445-3355
	Carson City

	
	Robert Schmid

	Facilities Maintenance
	robert.schmid@wnc.edu
	775-445-3355
	Carson City

	
	Abraham Gomez
	Shipping/Receiving
	abraham.gomez@wnc.edu
	775-445-3221
	Carson City

	
	Lisa Gallo Swan
	Director of Fallon Campus
	lisa.galloswan@wnc.edu
	775-445-3380
	Fallon

	
	Joshua Hogsed
	Fallon Facilities
	joshua.hogsed@wnc.edu
	919-576-6287
	Fallon

	
	Richard Lutao
	Fallon Maintenance 
	richard.lutao@wnc.edu
	775-445-3373
	Fallon

	
	Clifton Bullock
	Fallon Facilities 
	clifton.bullock@wnc.edu
	775-445-3386
	Fallon

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	

	Facilities 24-Hour On Call: 775-580-4983             Emergency Coordination Coordinator

	UPDNC (Campus Police): 775-230-1952               Emergency Coordination Coordinator

	



