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Enrollment Management 
Committee Updates 

JW Lazzari & Dr. Georgia White 
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Committee Members

Angela Holt, ACCEL

Cathy Fulkerson, IRE

Debi Ingraffia-Strong, NAH

Dianne Hilliard, A&R

Georgia White, PAT

Jessica Rowe, Fallon 

Joshua Fleming, Instructional Innovation

JW Lazzari, FA

Niki Gladys, Institutional Advancement

Piper McCarthy, Counseling
Quentin Blue Horse, Computing 
Services
Rachael Schneider, Rural 
Outreach/Development
Rebecca Bevans, Psychology
Ron Belbin, Library
Scott Morrison, LA
Steve Yingling, Public Information
Coral Lopez, CFO
Winnie Kortemeier, Geology
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Committee Meeting Structure 

Each week the committee addresses short term enrollment issues 
and work on developing long term strategic enrollment plans. 
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Enrollment Management is 

everyone’s job….



5

Where did we start… 

  

RNL Campus 
Visit - Spring 
2019

Development of an 
Outreach and 
Enrollment 
Committee 

Spring 2019

  

Outreach Blast

Intense Outreach 
Efforts to secure Fall 
2019 Count Year 
Numbers

Summer 2019

  

Enrollment  
Committee 
Development

Outreach and 
Enrollment 
Committee in the 
works, small strides 
for organization.

Fall 2019

  

Survival Mode

Outreach and 
Enrollment 
Committee lost 
formal structure.

Spring 2020 -
Summer 2021

  

Spring 2022 

  

Enrollment 
Management 
Committee 
Restructured

Fall 2021

RNL Campus 
Visit - Fall 2021
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Strategic Enrollment Planning Phases/Timeline

Phase 1: Preparation 
and Data Analysis

• Data Collection 
(ongoing)

• Situational 
Analysis (October 
2021)

Phase 2: Goal Setting 

• Goal 
Development 
(Nov 2021)

• Tactic 
Identification 
(December 2021 – 
February 2022)

• Tactic 
Prioritization 
(December 2021- 
March 2022)

• Return on 
Investment 
Considerations 
(December 
2021-February 
2022)

Phase 3: Enrollment 
Goals

• Enrollment 
Projections 
(February 2022)

• Goal Setting 
(February 2022)

• Written Plan 
Finalization 
(March-May 
2022)

Phase 4: 
Implementation

• Implementation 
of Plan (May 
2022)

Continued Communication
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Phase 1: Data Collection 

• Enrollment Dashboard – Westnet
• Enrollment Map – Westnet
• Application to Enrollment – Westnet
• Graduation Dashboard – Westnet
• Retention Dashboard (YEAR to YEAR) - Westnet 
• Persistence Dashboard (Semester to Semester) – Westnet
• WNC Quick Facts – Westnet
• Other Data Collection Items/Reports - 

• Course Success Rates, Student Access and Success Reports, Program Review Metrics

https://intranet.wnc.edu/departments/ir_ir/dat
a-trends.php

https://intranet.wnc.edu/reports/enrollment_dashboard/
https://intranet.wnc.edu/reports/enroll_by_city_dashboard/
https://intranet.wnc.edu/reports/app_to_enroll_dashboard/
https://intranet.wnc.edu/reports/success_grad_dashboard/
https://intranet.wnc.edu/reports/success_year_dashboard/
https://intranet.wnc.edu/reports/success_persist_dashboard/
https://intranet.wnc.edu/departments/ir_ir/data-trends.php
https://intranet.wnc.edu/departments/ir_ir/data-trends.php
https://intranet.wnc.edu/departments/ir_ir/data-trends.php
https://intranet.wnc.edu/departments/ir_ir/data-trends.php
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Phase 1: Situational Analysis
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Phase 1: Situational Analysis
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Strategic Enrollment Planning Phases/Timeline

Phase 1: Preparation 
and Data Analysis

• Data Collection 
(ongoing)

• Situational 
Analysis (October 
2021)

Phase 2: Goal Setting 

• Goal 
Development 
(Nov 2021)

• Tactic 
Identification 
(December 2021 – 
February 2022)

• Tactic 
Prioritization 
(December 2021- 
March 2022)

• Return on 
Investment 
Considerations 
(December 
2021-February 
2022)

Phase 3: Enrollment 
Goals

• Enrollment 
Projections 
(February 2022)

• Goal Setting 
(February 2022)

• Written Plan 
Finalization 
(March-May 
2022)

Phase 4: 
Implementation

• Implementation 
of Plan (May 
2022)

Continued Communication
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Phase 2: Goals 

1. Identify and Maximize Academic Programs with opportunity for 
diversifying enrollment growth.

2. Grow/Foster the Workforce Development ecosystem.

3. Develop a culture of student support, belonging, success, and 
completion. 

4. Maximize enrollment through strategic integrated communication. 
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Phase 2: Tactic List with ROIs

https://docs.google.com/document/d/1c9rc-_TJdhdLOJxFvUjpqufN_02mRKZ5u2nGoTYRm98/edit?usp=s
haring

Strategic Tactic: Website Redesign 

Theme Alignment: Maximize enrollment through strategic integrated communication. 

Timeline: RFP in June 2022 and project completed 2024-25

Team Members: Niki Gladys, Rachael Schneider 

Anticipated Investment: 1 FTE Web Developer, $50,000 to outsource design and search engine optimization, plus 
$5,000/year server maintenance and hosting

Anticipated Impact (ROI): High Cost/High Impact; FY26-27 est. net income: $ 460,488; National best practice

Measurement Tools: Annual increase in new students enrolled

https://docs.google.com/document/d/1c9rc-_TJdhdLOJxFvUjpqufN_02mRKZ5u2nGoTYRm98/edit?usp=sharing
https://docs.google.com/document/d/1c9rc-_TJdhdLOJxFvUjpqufN_02mRKZ5u2nGoTYRm98/edit?usp=sharing
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Phase 2: Tactic Prioritization: Level 1

• Web Redesign
• ROI: high cost/high impact
• FY 26-27 est. net income $460,488
• National Best Practice
• EM Goals: 4
• NSHE Goals: Access, Success, Close Achievement Gap, Workforce

• First Year Experience
• ROI: low cost/moderate impact
• FY 26-27 est. net income $49,932
• National Best Practice
• EM Goals: 3
• NSHE Goals: Access, Success, Close the Achievement Gap
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Phase 2: Tactic Prioritization: Level 1

• BAS Organization & Project Management Program Enhancements 
• ROI: high cost/High impact
• FY 26-27 est. net income: $322,480
• Already in progress, needs more support
• EM Goals: 1, 2
• NSHE Goals: Access, Success, Workforce

• WNC Experience 
• ROI: low-moderate cost/moderate impact
• FY 26-27 est. net income: $41,574
• Already in progress, needs more support
• EM Goals: 3
• NSHE Goals: Success



15

Phase 2: Tactic Prioritization: Level 1

• Online ASL and Deaf Studies Certificates and Degrees 
• ROI: low cost/moderate impact
• FY 26-27 est. net income: $73,025
• Already in progress, needs more support
• EM Goals: 1, 2
• NSHE Goals: Access, Success, Close the Achievement Gap, Workforce
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Phase 2: Tactic Prioritization: Level 2

• Academic Coaching Coordinator
• ROI: moderate cost/high impact
• FY 26-27 est. net income: $12,331
• RNL Best Practice
• Already in process, needs full support
• Needed for First Year Experience
• EM Goals: 3
• NSHE Goals: Success, Close the Achievement Gap

• CNA Rural Expansion and Support
• ROI: low cost/low impact
• FY 26-27 est. net income: $24,907
• EM Goals: 1, 2
• NSHE Goals: Access, Success, Close the Achievement Gap, Workforce
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Phase 2: Tactic Prioritization: Level 2

• Co-Teacher Model for Affiliate Program
• ROI: High cost/high impact
• FY 26-27 est. net income: $122,593
• EM Goals: 1
• NSHE Goals: Access, Success, Close the Achievement Gap

• Open Educational Resources Project 
• ROI: high cost/moderate impact
• FY 26-27 est. net loss: $45,130
• Pilot program in place
• Library assistance will be needed
• EM Goals: 3
• NSHE Goals: Access, Success, Close the Achievement Gap
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Phase 2: Tactic Prioritization: Level 2

• Professional Development for Faculty
• ROI: low cost/low impact
• FY 26-27 est. net loss: $24,621
• National Best Practices
• EM Goals: 2, 3
• NSHE Goals: Success
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Just Do It:

• AA/AB/AS Transfer Pathways Redesign 
• Anticipate Investment: minimal
• In process, nothing more needed
• EM Goals: 1, 2
• NSHE Goals: Access, Workforce

Tactic Prioritization photos:

https://drive.google.com/drive/folders/1-OkELdoL2KCgXmTFeLtFfJDExaILlPC9 

https://drive.google.com/drive/folders/1-OkELdoL2KCgXmTFeLtFfJDExaILlPC9
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Strategic Enrollment Planning Phases/Timeline

Phase 1: Preparation 
and Data Analysis

• Data Collection 
(ongoing)

• Situational 
Analysis (October 
2021)

Phase 2: Goal Setting 

• Goal 
Development 
(Nov 2021)

• Tactic 
Identification 
(December 2021 – 
February 2022)

• Tactic 
Prioritization 
(December 2021- 
March 2022)

• Return on 
Investment 
Considerations 
(December 
2021-February 
2022)

Phase 3: Enrollment 
Goals

• Enrollment 
Projections 
(February 2022)

• Goal Setting 
(February 2022)

• Written Plan 
Finalization 
(March-May 
2022)

Phase 4: 
Implementation

• Implementation 
of Plan (May 
2022)

Continued Communication
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Questions


