

WESTERN NEVADA COLLEGE
STANDING OR OTHER COMMITTEE ANNUAL GOALS REPORT
DIRECTIONS: Use this template to record committee goals and initiatives for the current academic year. Submit completed goal reports by Oct. 1 each fall semester to College Council and ire@wnc.edu. 
At the end of this template, there is space to assess committee progress and achievement of these goals. This assessment of committee goals should be completed by May 1 each spring semester and submitted to College Council and ire@wnc.edu. 

Standing or Other Committee Name: SAFETY COMMITTEE
Academic Year: 2025-2026
Chair:   Katherine Strain
Chair Email: Katherine.strain@wnc.edu 
Current Committee Members:  
A. Kathy Strain: Environmental Health and Safety Coordinator (CHAIR)
B. Coral Lopez: Vice President of Finance and Administration
C. Dana Ryan: Vice President of Academic and Student Affairs
D. Jim Feser: Director of Facilities
E. Matt Williams: Organizational Resilience Coordinator
F. Paul Seybold: Interim Director of Workforce, Career, Technical Education, Instruction and Student Services
G. Cecilia Gregg: Director of Liberal Arts, Instruction and Student Services
H. Lisa Gallo Swan: Director of Fallon Campus and Rural Outreach, Instruction and Student Services
I. Audrey Auer: Director of Nursing
J. Anna Lisa Acosta: Director of the Child Development Center
K. Chris Nero: University Police Department Northern Command (UPDNC) representative
L. Daniel McGuinness: Classified Staff Representative
M. Ron Beller: Academic Faculty Member, one from WCTE 
N. Joseph Bell: Academic Faculty Member, one from Liberal Arts or Nursing
O. Karla Salas Dominguez: Student Representative 

Does the committee webpage contain updated versions of the following?
Mission Statement  		Yes or No	
Bylaws				Yes or No
Members / Officers		Yes or No
Meeting Calendar		Yes or No
Minutes / Agendas		Yes or No



WESTERN NEVADA COLLEGE
STANDING OR OTHER COMMITTEE PROPOSED GOALS AND INITIATIVES
		Name of Initiative / Activity
	Accident Investigation

	Strategic Plan Objective this Initiative Supports: List Core Theme(s) objectives, and indicators
	Operations and Infrastructure: Safety and Security
Create a safe work environment for employees, students, and guests.

	Description of Initiative / Activity

	Investigate incidents and near misses to mitigate hazards and prevent future occurrences. 
Recommend and help facilitate improvements.
Increase safety awareness through training and communication.

	Start Date
	September 16, 2025
	Projected Completion Date
	Ongoing

	Key Performance Indicators that may be impacted as a result of completion / implementation
	



	Name of Initiative / Activity
	EH&S Policy Updates

	Strategic Plan Objective this Initiative Supports: List Core Theme(s) objectives, and indicators
	Operations and Infrastructure: Procedures and Processes: 
Update, create, document, and archive policies, processes, and procedures to support efficiency.

	Description of Initiative / Activity

	Create safety policies to align with new state and federal mandates.
Update existing policies to ensure compliance with state and federal regulations. 
Increase policy awareness through training and communication with impacted departments and employees.

	Start Date
	September 16, 2025
	Projected Completion Date
	Ongoing

	Key Performance Indicators that may be impacted as a result of completion / implementation
	



	Name of Initiative / Activity
	Program Safety Inspection Reports

	Strategic Plan Objective this Initiative Supports: List Core Theme(s) objectives, and indicators
	Operations and Infrastructure: Safety and Security
Inspect program areas for OSHA and Industry Best Practice violations.  Recommend corrective remediations and mitigations to support a safe work environment for employees, students, and guests.

	Description of Initiative / Activity

	[bookmark: _heading=h.gjdgxs]Identify workplace hazards through inspections and reviews. 
Submit program reports to department heads and supervisors. 
Recommend and help facilitate improvements.

	Start Date
	September 16, 2025
	Projected Completion Date
	Ongoing

	Key Performance Indicators that may be impacted as a result of completion / implementation
	



Submit completed goal reports by Oct. 1 each fall semester to College Council and ire@wnc.edu. 
WESTERN NEVADA COLLEGE
STANDING OR OTHER COMMITTEE ANNUAL GOALS ASSESSMENT REPORT
DIRECTIONS: Use this template to record an assessment of this committee’s annual goal progress and achievement. This assessment of committee goals should be completed by May 1 each spring semester and submitted to College Council and ire@wnc.edu. 
Copy and paste the goals you outlined in your annual goals report in the space. Under each goal, write a brief final report on progress toward goal completion. Consider reporting on successes, challenges, and next steps for each goal. 

	Name of Initiative / Activity
	

	Strategic Plan Objective this Initiative Supports: List Core Theme(s) objectives, and indicators
	

	Description of Initiative / Activity

	


	Start Date
	
	Projected Completion Date
	

	Key Performance Indicators that may be impacted as a result of completion / implementation
	




FINAL REPORT for above goal: 





