





WNC SAFETY COMMITTEE QUARTERLY MEETING MINUTES

Tue 9/16/2025 1:30 PM - 3:00 PM: Link Boardroom and Zoom
Join the meeting now
Meeting ID: 260 395 142 522 3
Passcode: fK3j5te7
Dial in by phone
+1 872-216-5903,,93110112# United States, Chicago
Find a local number
Phone conference ID: 931 101 12#

AGENDA

1) CALL TO ORDER AND ROLL CALL
Please introduce yourself with your name, your title or position, where you reside, and on which campus. Could we go in order per the list below, so I can keep track?

COMMITTEE MEMBERSHIP 2025-2026
The membership of the Safety Committee is composed of fifteen members which reflects a relevant cross-section of the WNC community and consists of:

A. Kathy Strain: Environmental Health and Safety Coordinator (CHAIR)
B. Coral Lopez: Vice President of Finance and Administration (ABSENT)
C. Dana Ryan: Vice President of Academic and Student Affairs (ABSENT)
D. Jim Feser: Director of Facilities
E. Matt Williams: Organizational Resilience Coordinator
F. Paul Seybold: Interim Director of Workforce, Career, Technical Education, Instruction and Student Services
G. Cecilia Gregg: Director of Liberal Arts, Instruction and Student Services
H. Lisa Gallo Swan: Director of Fallon Campus and Rural Outreach, Instruction and Student Services
I. Audrey Auer: Director of Nursing (ABSENT)
J. Anna Lisa Acosta: Director of the Child Development Center
K. Chris Nero: University Police Department Northern Command (UPDNC) representative
L. Daniel McGuinness: Classified Staff Representative (ABSENT)
M. Ron Beller: Academic Faculty Member, one from WCTE 
N. Joseph Bell: Academic Faculty Member, one from Liberal Arts or Nursing
O. Karla Salas Dominguez: Student Representative (ABSENT)

2) OPENING REMARKS
The WNC Safety Committee is a standing committee under Environmental Health and Safety. Operational oversight is provided by the Chief Financial Officer VP of Finance & Administration


3) APPROVAL OF MINUTES (NONE AS THE INAUGURAL MEETING)








4) MISSION AND GOALS
The mission of the Safety Committee is to build a culture of safety through training, education and policy development.

This mission will be accomplished by:
· Promoting and communicating safety issues to increase awareness among Employees.
· Conducting and reviewing safety inspections.
· Making recommendations to mitigate or eliminate identified hazards in the workplace.
· Investigating and reviewing accident and injury reports.
· Reviewing work practices to establish Standard Operating Procedures.
· Identifying training needs through Job Hazard Analysis surveys.
· Protecting Employees by responding to safety concerns.
· Planning safety and promotional activities to build a culture of safety.

5) EH&S PROJECTS AT CARSON AND FALLON TO DATE: PRESENTATION 
· Outreach and Communication
· Information flow from Administration to Directors, to Faculty and Staff and then to Students
· NSHE Workers Compensation 
· Vehicle accidents
· Potential claims
· Injuries
· Proposed and executed mitigations and remediations
· WNC Emergency Response Teams (ERT) 
· Training schedule
· WNC Department Safety Training
· Safety Equipment Purchases
· Hazardous Waste Removal
· EH&S Reports
· EH&S Inspections
· EH&S Policy updates
· Website Update
· Emergency Preparedness

6) SAFETY COMMITTEE PROPOSED GOALS AND INITIATIVES 
Please share your ideas and suggestions with the Committee, if any, again following in order from the committee list above. Please include a short description of the initiative or activity.











As there isn’t a Committee Secretary yet, please send your idea(s) to katherine.strain@wnc.edu 
· I will assess:
· Which Strategic Plan Objective the initiative supports  
· Key Performance Indicators that may be impacted as a result of completion and/or implementation.
· Benefits and/or possible complications of the suggested initiative.
· I will send out the list to the group for future discussion.

7) NEW BUSINESS (NONE)

8) QUARTERLY MEETNG CALENDAR
· Where:
The Link Boardroom and on Zoom
· When: 1:30pm – 3:00pm
· Dates:
September 16th, 2025
November 18th, 2025
February 10th, 2026
April 14th, 2026

9) MEETING ADOURNED: 2:45pm
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