





WNC SAFETY COMMITTEE QUARTERLY MEETING MINUTES

Tue 11/18/2025 1:30 PM - 3:00 PM: Bristlecone Room 343

1) CALL TO ORDER @ 1:35pm ROLL CALL
Please introduce yourself with your name, your title or position, where you reside, and on which campus. Could we go in order per the list below, so I can keep track?

COMMITTEE MEMBERSHIP 2025-2026
The membership of the Safety Committee is composed of fifteen members which reflects a relevant cross-section of the WNC community and consists of:

A. Kathy Strain: Environmental Health and Safety Coordinator (CHAIR)
B. Coral Lopez: Vice President of Finance and Administration (ABSENT)
C. Dana Ryan: Vice President of Academic and Student Affairs (ABSENT)
D. Jim Feser: Director of Facilities
E. Matt Williams: Organizational Resilience Coordinator
F. Paul Seybold: Interim Director of Workforce, Career, Technical Education, Instruction and Student Services
G. Cecilia Gregg: Director of Liberal Arts, Instruction and Student Services
H. Lisa Gallo Swan: Director of Fallon Campus and Rural Outreach, Instruction and Student Services
I. Audrey Auer: Director of Nursing (ABSENT)
J. Anna Lisa Acosta: Director of the Child Development Center
K. Chris Nero: University Police Department Northern Command (UPDNC) representative
L. Daniel McGuinness: Classified Staff Representative 
M. Ron Beller: Academic Faculty Member, one from WCTE 
N. Joseph Bell: Academic Faculty Member, one from Liberal Arts or Nursing
O. Karla Salas Dominguez: Student Representative (ABSENT)

2) OPENING REMARKS
COMMITTEE INTRODUCTION: Welcoming Millie Oleson as EH&S specialist to spearhead chemical inventories, hazardous waste, and SDS management.
Attendance Confirmation: Noting absences and title corrections to maintain accurate records and validation of initial meeting minutes.
MISSION: The mission of the Safety Committee is to build a culture of safety through training, education and policy development.
This mission will be accomplished by:
· Promoting and communicating safety issues to increase awareness among Employees.
· Conducting and reviewing safety inspections.
· Making recommendations to mitigate or eliminate identified hazards in the workplace.
· Investigating and reviewing accident and injury reports.
· Reviewing work practices to establish Standard Operating Procedures.
· Identifying training needs through Job Hazard Analysis surveys.
· Protecting Employees by responding to safety concerns.
· Planning safety and promotional activities to build a culture of safety.







GOALS: 
· Accident investigation to create a safe work environment for employees, students, and guests; investigate accidents and near misses to mitigate hazards and prevent future occurrences; recommend and help facilitate improvements; and increase safety awareness through training and communication.
· Update, create, document, and archive policies, processes, and procedures to support efficiency; create safety policies to align with new state and federal mandates; update
existing policies to ensure compliance with state and federal regulations; increase awareness through training and communication with impacted departments and employees to improve safety.
· Inspect program areas for OSHA and industry best practice violations; recommend corrective actions and mitigations to support a safe work environment for employees, students, and guests; identify workplace hazards through inspections and reviews; submit program reports to department heads and supervisors to achieve greater hazard mitigations, improved program area safety, and increased local, state, and federal regulation compliance.

3) EH&S PROJECTS AT CARSON AND FALLON TO DATE: PRESENTATION 
· Spotlight Safety Topics and Training - Mouse infestation handling guidance
· AED, CPR, and First Aid Training- Update on employee certifications with ongoing enrollment
· Specialized Disposal Programs: Glass disposal kits, battery collection boxes . 
· Incident Reporting and Claims Management - Accident Cases: Confidential
review of recent injuries, from physical falls to occupational stress, with emphasis
on timely claim submissions for eligibility. 
· Mold Exposure Claims: Multiple filings under remediation areas, highlighting the importance of environmental hazard assessments. Air purifier deployment
with HEPA filters and UV light to improve indoor air quality and reduce risk.
· Needle Stick Incidents: Documentation and severity evaluation to ensure proper response and record-keeping.
· Winter Safety and Slip Prevention Measures - Slip and Fall Mitigations:
Introduction of shoe cleats to reduce winter hazards. 
· Emergency Notification System Alertus - System Deployment Update: Installation
of beacons and devices across campus providing audible and visual mass
notifications for emergencies (Jeff Erickson). 
· Facilities Update: Construction projects, mold remediation, State Fire Marshal visits noting exit lighting, electrical cord and power strip daisy chaining (James Feser).
· Organizational Resilience: Emergency Operations Plan Policy 11-2-1 in review (Matt Williams).











4) NEW BUSINESS (NONE)

5) QUARTERLY MEETNG CALENDAR
· Where:
Bristlecone Room #343 and on Zoom
· When: 1:30pm – 3:00pm
· Dates:
September 16th, 2025
November 18th, 2025
February 24th, 2026
April 14th, 2026

6)  MEETING ADOURNED: 2:45pm
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